Yates Meadows
Home Owners Association

Meeting Notes

9/10/2008
Board Members in Attendance:

Bettye Garmon-President

Chad Roberts-Vice President

Brenda Hayes-Secretary
Dottie Scocca-Treasurer
Sandi Scocca-Board Member

Visitors in Attendance:

Lex Patterson-City of Concord
Kevin Herman-Herman Management

Ross Goldberg- Yates Meadow Website Director

Homeowners
Visitors Topics “Board” Discussion 

I. Lex Patterson with the City of Concord reviewed the role the city plays with the community, answered questions that homeowners had concerning speed limit reduction, speed bumps.
II. Kevin Herman with Herman Management reviewed with the community what the management company does for the community. Reviewed the balance sheet and revenue and expense sheets.

III. Ross Goldberg reviewed community website, answered any questions that community had concerning website.

Meeting Notes:

I. Architecture Committee
A. Chad Roberts reviewed procedures that need to be followed for architectual approval. Answered all questions put forth by homeowners. Introduced Architectual Committee, Brenda Smith and Phil Rinker.
II. Landscape Committee
A. Bettye Garmon reviewed where we are with landscaping, advised that we are still taking bids.
B. Motion put on the table and approved that Landscape Committee will not have to approve any landscaping done by homeowners.

III. Pool Committee

A. Dotty Scocca reviewed all that has been done with pool, reviewed finance spent on opening pool, answered all questions.
B. Patty Martel Nicoletos volunteered to be on pool committee, approved

IV. Communication

A. Board asked community how they would like to be notified with notification letters.

B. Motion put on the table and accepted to have Jerry Preston and Steve Perry (homeowners) to canvas the neighborhood and get contact information and preference on contact. 

i. Board to draft letter and information sheet.

C. Board asked neighborhood if they would like to have a neighborhood directory.
D. Motion put on the table and approved to have Judy Bonacci to contact neighbors and make neighborhood directory.

V. Community Votes

A. Community voted and agreed to have semiannual meeting.

B. Annual budget to be done and provided to community by end of fiscal year.

C. Other committees

i. Motion put on the table to have a Social Committee, approved.

ii. Brenda Johnson Chief of Social Committee, Donna Efferd to assist.

D. Board announced that we are looking for volunteers for committees.
E. Although it appeared that we had a large crowd, the percentage of homeowners in attendance was 42.8%. Per our HOA documents we need to be more consistent for voting purposes. Please remember too that only 1 vote is allowed per household.
End of Notes.

Thank you,

Brenda Hayes
Yates Meadow Secretary
